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Indastrial Revolutiep-and the

Skills Imperative




The Pervasive Innovation Challenge

THE TELECOMMUNICATIONS INDUSTRY PROVIDES THE FUNDAMENTAL
BUILDING BLOCKS OF THE DIGITAL ECONOMY

Fransformation is dependeft en talent, not technology
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World of Work: 5 Key Drivers

COMPLEX AND INTERCONNECTED FACTORS

Economy Technology Demography Sociology Regulation
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Connectedness Empowers Economy

| NFORMATI ON, NOT ASSETS OR MACHI NERY, HAS BECOME

Erom praduction to eonnection
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Economy is Dominated by Volatility & Uncertainty
FLEXI BILITY I

S A MUST, AND A 0JOB FOR LI FE

Payroll $ -~

Present Workforce
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(Source: SIA World Employment Conference, 2011/Adecco 2015) / (Source: BLS, Eurostat)
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From Flexible Work, to Flexible Services Demand

STANDARDISED SERVICE OFFERS ARE DEAD

Customers demand personalisationg, SImplicity and proactivity
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Up to 40% of Costs Addressable Through 4.0 Services

SAVVY USE OF BIG DATA CAN CUT COST AND DRIVE EFFICIENCIES

Highest cost cutting-opportunities are in core customer facing processes
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Demography: By 2035 Younger Generations Predicted to Halve

DIVERSITY, MOBILITY AND LIFE-LONG LEARNING CAN FILL THE GAPS
BUT ARE NOT SUFFICIENT
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(Sources: Population Division of the Department of Economics and Social Affairs of the United Nations Secretariat, 2015 / Boston Consulting Group, The Global Workforce Crisis, $10 Trillion at Risk, 2014)
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Talent for Telco

JOBS MAY CHANGE AND OTHERS DISAPPEAR BUT NEW ONES WILL BE CREATED

By 2024

Tech jobs are

estimated to grow by

12% vs 6.5% in all

other sectors

A 1T security 18%

A Database administration 11%
A Web Development 27%

(Sources: Modis USA, 2016)
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The Soft Skills Imperative

WE NEED T-SHAPED SKILLS

Critical thinking Curiosity

Creativity Initiative
Communication Persistence
Collaboration Empathy
Adaptability
Core Literacies
* Reading and writing « Scientific literacy * Language skills (mother tongue +1)
* Numeracy  ICT fluency « Cultural and civic awareness
(Sources: Hansen, M. T. and von Oetinger, B. Introducing T-s haped manager s: Knowl edge maanamg BusinesstRévew, Mareht 200j)e ner at i on.
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