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IoT: Wie aus Dingen Services werden

Internet of Things (IoT) als Transformationsenabler…
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«Nicht der stärkste und schnellste gewinnt, sondern der, der sich am besten zu den neuen Gegebenheiten adaptiert.»
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Analogie aus der Evolution
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Transformation der asut Arbeitsgruppe
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so far

software and IT are tools to operate products

products are differentiators

ambition

best customer journey and services are the main 
differentiators

Products become tangible embodiments
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Verkauf von Zugang: «monthly fee»
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WORKSPACE UTILISATION

A Need for Actionable and Information 
Based Workplace Management

WORKSPACE
TRENDS

Co-Working Spaces Home Office
Desk Sharing

Smart Working

Activity Based

Virtual Meetings

On Demand

= IoT Case
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PRODUCT

ROOMZ Display ROOMZ Sensors ROOMZ Analytics

Display Bookings Measure the Effective Use Stats and Insights

Reduce Guesswork Release Rooms Automatically Workplace Analytics

Instantly Book Available Rooms Facilities Optimization

No Cabling No Cabling Expandable Platform

Proven Scalability Pilot Phase SaaS or On-Premise

Growing Install Base

+ +
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IOT ARCHITECTURE DRIVES SUBSCRIPTION MODEL

Source: “Brief: CIOs Will Architect And Operate The Internet Of Things” Forrester report

IoT Platform with subscription model
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• Transformation ist nur möglich mit Top- Management 
Unterstützung

• Kultur muss die Transformation zulassen

• Schrittweise Vorgehen mit kurzen Feedback-Zyklen

• Business und Technik inklusive Security parallel 
betrachten
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Erfolgsfaktoren
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• Schrittweise adaptieren und Mut beweisen

• Zeitnahes Marktfeedback

• Transformation jetzt angehen
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Zusammenfassung

mailto:roger@setza.com
mailto:Hansjuerg.Inniger@zuehlke.com

