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Evolution of Al
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Five Layer Al Cake
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Al Factories are the Industrial Infrastructure of the Al Era

Inference Is the Workload
Tokens are the New Commodity
Compute Is Revenue
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Agentic Al Is an Inference Inflection Point

ChatGPT

Nov 2022

Generative Al

DeepSeek
Jan 2025

Al Reasoningand Open
Source

Tokens 100x

OpenClaw

Jan 2026

Agentic Al and
Open Source

Tokens 1000x
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Agentsc A New Computing Platform
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The Way We Work Has Changed

Autonomous
Agents

Chatbots
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Enterprise IT Renaissance from
SaaS to Agerasa-Service
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Enterprise IT Renaissance from
SaaS to Agerdsa-Service
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Inference Iceberg: Are you looking at the right metrics?

Optimizing for iInput when business runs on output Is a fundamental mismatch

okens per GPU per Hour =

okens/sec x 3600

Peak Chip Specifications such as FLOPS and HBM

Cost per GPU per hour
FLOPs per dollar

Extreme Ceadesign across compute, networking, memory, storage,
software, and ecosystem

CostperM o
tokens Il

Cost per GPU per hour

Tokens per GPU per Hour*

X 1 million
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Sovereign Al Surges

Sovereign Al refers to Al models a
Infrastructure owned and operated
locally and governed by local laws.
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More than $1T in publicly Sovereign Al investments

Building domestic Al capabilities and infrastructure has become an economic imperative

Domestic Al capabilities are critical to economic growth, national security,
cultural preservation, and innovation.

A local ecosystem of Al Investors, developers scientists, entrepreneurs
SYUSNIINAES Odzal2YSNBR | YR &dzLJLi2 NI A ¢

A widespectrum of local Al skills and talent, plus basic Al literacy across
population.

Foundation models/LLMs trained + fuiened with local data, hosted and run
on local Iinfrastructure, subject only to local laws.

Locally owned, operated and governed Al clouds for training and inference.
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OpenSource Al Is the Backbone of Innovation and Sovereignty
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Physical Al Is the Next Wave of Al

Physical Al running Action Tokens

Autonomous Vehicles

Image
Tokens
n —
N — -
> B | Factories
Action
N Tokens
) —
Physical Al —
— N >
Model
—_— .
— > .
+ A ~ B —
4 2NJ uSft ¢ Y% b —
= NOFS | — Humanoid Robots
) —
Text Tokens

Cities




Hybrid Al Edge Al

Cloud

New Tokenomics

Multi -
Model
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