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5G & The New Digital Operating 

Paradigm in Telco



 Scalable, Secure Access Anytime, Anywhere

Improved customer experience

• Real-time, meta-data driven operations and monetization 
across ecosystems and partner channels

 Business Continuity and Resiliency

Sustained revenues, Improved operational efficiency

• Flexibility to scale resources, closed loop operations, self-
healing  

 On-Demand Insights

Higher customer engagement, stronger brand loyalty

• Allowing real-time, usage-based data insights 24/7

 Pervasive Digital Experiences

Higher customer engagement, stronger brand loyalty

• Ensure sufficient coverage and capacity to deliver digital 
information, commerce, collaboration among employees, 
customers, partners
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Future of Connectedness: The Digital Telco Operating Model
Shift From Network Toward Software-driven Telco 

Focus on Business Outcomes
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The Myth About The 5G Killer Application
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Telco Cloud Evolution Requires 

Holistic Technology Strategy Planning
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Business Model Innovation – Across Ecosystems
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Digital Value Creation Ecosystem Value Chains
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The 3 Fundamental Pillars for 5G Capitalization:

Technology, Automation and Culture



Timely investments in software-driven, cloud-based, cognitive and data-driven Telco 
service delivery environments 
 Incremental shift through microservices-based design and operations

Re-Design of Operational and Service Delivery Model 
 DevOps or DevTest Environments – fusion of development and operations across Network, IT, Innovation (CI/CT/CD)

 Autonomous data-driven operations (AI/ML)

Congruent modernization of operational and monetization capabilities to capitalize on 
backend infrastructure investments (5G, Edge, IoT)

Business model innovation parallel to technology investments to fully exploit underlying 
technologies of digitalization

Cultural change management and corresponding adaptive organizational models will be 
inevitable for your digital technology transformation moving forward
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CSP Action Points to Achieve Early Mover Advantage 

in Digital Business with 5G
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Any comments   …or feel free to 

connect:
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